[bookmark: _GoBack]Minutes Minutes - Oct29
Attendees: Blaise Latriano, Donna Waliky, Andrea Matthews, Mary Komer, Sport Matthews, Mark Miller, Craig Chapman.
Free Conference Bridge: 515-739-1020  Access Code: 420708    Host Pin: 2029   Online Meeting ID: morrisrugby  Playback Number: 515-739-1019

·         Field Maintenance Budget was discussed briefly but due to technical difficulties no information was available.( Craig has sent details by email and agreement has been reach to proceed with seeding and purchase of field maintenance equipment as already included in budget at $1250.) Also discussed the need for closing Mennan during the winter to allow for maintenance and improved condition (Close end of November no use until April 1st 2018)
·         New Post Pads have arrived and are stored in the Mennan shed until next season
·         Director of Coaching- The Coaching Committee have interviewed the one applicant and approved James Dniece. He will oversee all programs from flag to senior level to implement common theme and deal with any issues etc. Official start date of January 1st to be confirmed.
·         The women’s fundraiser implemented by Laurence Fry was discussed. It was felt this type of fundraiser needed to be seen by trustees as had cross over with Corporations own fundraisers. Craig & Mark to speak to Laurence regarding the fundraiser as a “one and done”. It was decided it was too late and unfair to stop the fundraiser at this stage.
·         Andrea to put together a draft document regarding fundraisers for all coaches/teams future fundraisers for next trustee meeting. Also discussed possibility of having a central page on the website for all fundraisers which Mary confirmed can be set up if agreed.
·         Currently 75 people signed up for the 40th Anniversary Gala ( To date I believe it is 89)
·         Donna still urgently needs 2 old rugby boots to be sprayed gold and mounted for awards at the Gala.
·         U16/U18 Boys Fundraiser is going well and plaques are still available.
·         NJ Devils tickets are available but need to be pushed as currently no tickets have been purchased. Date January 13th 2018. Cost $67.50.
·         Dan Chasen from the Men’s team joined the call to discuss a potential opportunity. Every year USA Rugby looks for a club to host the divisional quarter and semi finals for each Conference. Morris is in the Atlantic North Conference. Criteria include fields must be grass, have minimum of 2 fields available, ample parking and food options. The event takes place over 2 days Sat & Sunday and includes 4 divisions. Dan was asked to get more information to present at the next meeting.
·         Next meeting November 26th 10am at the Moose.

Field Mtce Proposal - Tom Feury






















Dave Cunha Field Mtce & Equipment info: 
Here are a couple amazon links for equipment purchases for Mennen. Straight forward for these, mainly lighting. 
Total approx. $260. 

https://www.amazon.com/gp/aw/d/B072QL83B2/ref=mp_s_a_1_19?ie=UTF8&qid=1507328791&sr=8-19&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light&dpPl=1&dpID=513%2B-FAemBL&ref=plSrch

https://www.amazon.com/gp/aw/d/B06WGYZYCV/ref=mp_s_a_1_44?ie=UTF8&qid=1507328873&sr=8-44&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light

https://www.amazon.com/gp/aw/d/B01NAFPWJ0/ref=mp_s_a_1_69?ie=UTF8&qid=1507328967&sr=8-69&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light

https://www.amazon.com/gp/aw/d/B01G2MJLWC/ref=mp_s_a_1_96?ie=UTF8&qid=1507329127&sr=8-96&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light

https://www.amazon.com/gp/aw/d/B015UB7NHQ/ref=mp_s_a_1_fkmr1_1?ie=UTF8&qid=1507329279&sr=8-1-fkmr1&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light+feifeier

https://www.amazon.com/gp/aw/d/B015U8ND96/ref=mp_s_a_1_fkmr1_2?ie=UTF8&qid=1507329412&sr=8-2-fkmr1&pi=AC_SX236_SY340_QL65&keywords=solar+motion+light+feifeier

Would it also be possible to purchase an additional smaller shed please?
Total $330

https://www.amazon.com/gp/aw/d/B06XRTBJHK/ref=mp_s_a_1_34?ie=UTF8&qid=1507329718&sr=1-34&pi=AC_SX236_SY340_QL65&keywords=shed&dpPl=1&dpID=41FIh0Ed3DL&ref=plSrch

Along with some basic equipment:
Total- $90

Spreader- $70
https://www.amazon.com/gp/aw/d/B001H1EQO2/ref=mp_s_a_1_3?ie=UTF8&qid=1507329947&sr=8-3&pi=AC_SX236_SY340_QL65&keywords=seed%2Bspreader&dpPl=1&dpID=41I2dpl%2BHML&ref=plSrch&th=1&psc=1

Aerating shoes- $19
https://www.amazon.com/gp/aw/d/B00ZVKCSGI/ref=pd_aw_sim_sbs_86_1?ie=UTF8&psc=1&refRID=AM0EW06HJKQCQMPBQMTB&dpPl=1&dpID=91e9DLiAIJL

I have field maintenance scheduled for the weekend of 10/28 or 11/4. 

I’m going to have Tom send you an invoice for the supplies that we will be having delivered to the field including (approx):
• top soil- 100yds
• seed- 20 bags
• fertilizer- 2 bags
• gravel- 25yds
• hay- 50 bales
