[bookmark: _GoBack]Minutes Minutes - Aug 27
Attendees: Mary, Craig, Mark M, Diane, Rich, Donna, Jenn, Ken, Andrea
Free Conference Bridge: 515-739-1020  Access Code: 420708    Host Pin: 2029   Online Meeting ID: morrisrugby  Playback Number: 515-739-1019

Agenda – Aug
Review Minutes from July                                                                                                                                                      Next Meetings:
Financial Update – QB comparison/Men’s team/Blazing 7s/Venmo for club                                                                                      Oct 22
Website Update                                                                                                                                                                                Nov 19
Marketing Update – Ort Farms 9/16/NJ Devils Night 9/9/Big Beer Brew 10/7/Fundraising
Flag Update
Tackle Update
Other – New President, New Director, Other Open
NDS – Denver this year
Ambit
Fall 7s series

MAIL:
Thank you from Joey Bella
St Frances residents Men’s Club raffle – 3 tickets @ $5/each.  Will purchase on behalf of Morris Rugby
Memberships:
Morris County Chamber of Commerce
$415 thru 8/31/18 – AGREED TO PAY
This was a learning year, membership is for Prez +1 (paid employee) which would be Jenn.  Need to set up Andrea instead… she will talk to the Non-Profit head to clear up how we are setup so that she has access.  

FINANCIAL INFO:
$35,000 was deposited into Vanguard funds at fiscal year end

QuickBooks crashed – have a backup.  Need to move to online version for flexibility and functionality
AGREED TO MOVE TO ONLINE & PAY $25/month

Men’s Team: sent in their $ - incomplete but better – used some of their fundraising $ to pay expenses vs, paying and being reimbursed.  Jenn has reinforced with all new treasurers the process that needs to be used.  P&L is done and sent to their new treasurer

Men’s Masters:   no info provided
PayPal: no need for Venmo, PayPal has the same feature (Money to friends) that doesn’t require a fee.  Mary will setup form on backend for events.  
Blazing 7s: Diane/Jenn will balance out registrations to make sure all registered teams have payments that have been accounted for.  Craig will notify Omar that he won’t be tournament director for next year. Craig will work with Rosalie (Empire GU) to see if tournament can be switched with another for next year.  Tournament team will start working in January (or sooner) to play for summer tournament.  Dave to ask about Horseshoe Lake now with a few possible dates that will be finalized in the next few weeks.
NJ Festivals: we receive $5K for each beer festival and $500 for each food truck festival.  Limited to number of events per year.  Donna will talk to Dennis so she can begin getting involved with Allison.  Donna will get all festival dates to Mary to publish on website

WEBSITE:
Articles are currently being written by Mary, need more content written by others.  Craig to look into a college intern that could help with articles (journalism possibly).  Also could you another intern to work on developing flyers, using canva.com and other materials for website.  Same person could be involved with Instagram, Twitter, Facebook, others to increase social media impact.   Will need supervision from a trustee.  Head of each group (tackle/flag) needs to be sure their teams are providing content/scores to trustee or to place on their site themselves. Each tackle team needs to have a public and private facebook page.   Mary to create google calendar for club that all dates are added to (corporation related, team related, tournament related, etc)
Provide Mary & Andrea admin access to the public facebook pages so they can post Club-Wide news

QUARTERLY COACHES GATHERING:
Share plans, recruiting efforts, etc
upcoming schedules, who is in what tournaments, sharing practice space, etc
Maybe have the coaches selection committee run to start so it gets going & continues

MARKETING UPDATE:
Fundrasing Appeal: “Friends of Morris” trifold with information about the club, corporate support, sponsorship opportunities, 50% of funds raised will go to “scholarship” (find a better word) nothing yet on the donation for HS boys kit, Andrea will reach out again, all info already sent from Cantebury & Paladin and shared.
Catch-a-fire: Aaron (TX) has a background with the Boy Scouts of America, Andrea/Craig/Tom/Ki have had one phone call with them so far, discussed idea generation & strategy.  Next call is in Sept, more concrete ideas and plans to work on.  Mentioned having one or two large events v. lots of small ones
Events: Big Brew on 10/7 – Volunteers to Donna, NJ Devils night (no date yet, submitted, but not confirmed),
Large fundraiser for this year: Comedy night, other themed evenings (Hawaiian, 80s, 70s, etc) take advantage of the space at the Moose and use for events

NDS:
Club will give $250 per coach (same 4 teams as last year) other costs on own

FLAG UPDATE:
Greg feels he needs another year working with Sport to feel comfortable in the role.  Craig will reach out to Sport to discuss

OTHER:
Mary will set up a FaceBook page for the trustees to use & share information
Gala meeting is Tuesday, 9/5
Ambit information is on website and Craig will send out
New Prez – Blaize Latriano, needs to serve as a trustee or co-Prez or a VP as a transition for first year.    Craig is okay to stay on and work with Blaize for a year to get him involved.  
New Director – Oversees coaches, strategy, pathway.  James Denise (sp) is a possibility
Board of Advisors – Ki & Kevin are the only ones that are really still involved, Craig will meet with them (and maybe include Blaize) to understand what’s next, future plans, etc
