Meeting Minutes - July 23
Attendance: Craig Chapman, Andrea Matthews, Mary Kromer, Mark Miller, Ken Honig, Donna Waliky & Jenn Honig
Free Conference Bridge: 515-739-1020  Access Code: 420708    Host Pin: 2029   Online Meeting ID: morrisrugby  Playback Number: 515-739-1019

Blazing 7s-
$1000 fields
$465 volunteer t-shirts
Ambulance donation-??
Trainers?
etc

Omar claimed he sent in all data. We do not have it. Rich is on vacation but he didn't have it before he left.
We will go to Empire GU and tell them that Omar is no longer involved with this.
We have a good relationship with them and they will have no problem with Morris Rugby going forward.
Roxbury field location was amazing and they were very happy with us and are welcome back anytime, Thanks to Dave & Diane Ramage for organizing with Roxbury.
Craig will get with Omar & Rich to find out what our numbers are and we can decide if we continue with it.

Schedule was not completed again until the day before. Diane thinks we need to look into tournament software pricing=$3/team.  It allows the schedule to be laid out with timing and will point out any conflicts.

Quickbooks-
We need to update to the online version to make processes better. Mary, Jenn & Rich will find out what the costs are and compare the pros and cons. Craig would like to see quarterly corp reports going forward at the trustee meetings.

Men’s Team- Tom Wilcock still has money and/or reimbursements turned in so that we can close the books for the season. We (Rich/Jenn/Dan Chasen/Mark Miller) have been after him for months about this. With no response. Craig texted him today.

Poker Night- Rob Corley is handling gaming license for Men’s team fundraiser. (Sat., Sept. 9th at the Moose) Flyer is being distributed.


Ambit-Craig has been delinquent in trying to get people to sign up for Ambit so that we can get Morris Rugby free electric for Mennen. We would receive $500/month if we had 2000 people signed up.

Flag-Overall numbers are down from last year. Sport will need to bring Greg Eisenhart more into the loop. Town coordinators CAN NOT make their own decisions about what they/will or will not be doing without going through the flag coordinator. (i.e. Jerseys, etc)

If programs have 20 kids or less we need to close them down or they need to combine with another town.

NJ Rugby/USA Rugby- We paid $6040 to USA Rugby for 604 Rookie Rugby players (however there were 30 players on the list from KJ that already were CIPPd so we are getting a $300 refund on those)

NJ Devils- Picked two dates on Saturday, January 13th or one on the 3rd. Andrea will submit and see what we get in their raffle.

Yard signs-We need more if we want to do this again. Andrea will get prices and we will decide next meeting.

New President-Blaise Latriano can start working with us in Sept. as a new president. We feel we should put this position out again to the general public and then if no one else steps up then we will name Blaise as new president.

Rugby Director Position- We will add this position to the roster of who Morris is looking for. This person would be the one to support our coaches, with training , etc. (This is the position that Morne Pretorius had.)

[bookmark: _GoBack]Board of Advisors- Craig would like to see our coaches get paid in the future. Mens/Womens & HS Teams (Monmouth pays $1500 + expenses) Something to work towards in the future.
