Meeting Minutes - Apr 29th
Attended: Craig, Andrea, Mark M, Mark P, Ki, Greg, Mary

Agenda:                                                                                                                                                                                                                                                Scheduled Meeting Dates 

-      Online store
-       Marketing Review (Andrea)   
        -      Golf
        -      Scholarship
        -      Events
-      Corporate Stuff
        -      Moose/6 Nations
        -      President & BoA Search
-      Team Update
        -      Flag (Sport)
        -     Tackle (Mark P)
        -      Men/Women (Mark M)
-      New Items


Online Store: 
confirmed open until May 9th, year roudn store with small selection of basic items to be available year round

Marketing Review:
Golf: Each trustee to get at least one tricky tray item and/or sponsorship for the outing.  Ki to approach Alfred Sports
Greg following up with flag coordinators re: signing up foursomes from each program for a "tourney within a tourney" competition

Healthy Kids Day: Apri  28   -  Sparta Flag Clinic: May 3 (new program, don't want to commit to too much just yet, once a wk practices initially)   -  Lake Hopatcong Block Party: May 13th (include a youth touch rugby session/ Craig & Andrea    -  Roxbury Day: May 20th, first year include an exhibition if we can get enough kids to attend / Karl & Andrea & Sport to attend

Scholarship: Rich, Kenny & Andrea met to discuss criteria - details at May meeting

Corporate Stuff:
Letter now available to send to all donors to include Thank you and details for IRS requirements, if you need business cards, let Jenn know and she can print out

Moose/6 Nations: Lawyer has been hired to negotiate outcome of the action against the Moose.  Morris will take financial responsibility.  Current amount is $15,000 but will try to negotiate lower.  Outcome is unknown at this point, Mark P thinks the firm bringing the complaint is specialized in these kind of actions.  More to come at future meetings

President & BoA Search: Two people have put names forward, Blaise Latriano (Masters) and Sean May (Mens) Sean is new to Morris, but has experience in fund raising and Operations from a previous club.


TeamUpdate:
Flag: Morris Rugby is to be signed up as a flag program thru USA Rugby / Coaches to take level 100 course - online

Tackle: Blazing 7s is same day as Flag Festival in Chester.  There is no current agreement for Morris to be involved, Mark M will discuss with Omar to reach agreement on how we will handle going forward, don't want the same issues as last year.  Craig, Mark M, Rich, Omar, Diane, Sharon to be involved in discussions    /   Men & Women played on Saturday - Men advanced to NCR3 D2 Championships in Albany after winning the Empire GU.  Women also advance to NCR3 D3 Championships in Albany on May 6th.    /  HS - Mark P to speak with Omar/Karl re: HS Boys 7s summer season
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